                                              COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

April 9, 2009 – 7:00 P.M.
The regular meeting of the Woodbine Community School Board was held Thursday, April 9, 2009 with 

the following people present: President Amy Sherer, Directors Amber Nelson, Todd Heistand, Mike Staben,
and Joanna Shaw.   Others present were Supt. Tom Vint, Principals Kathy Waite and Rick 

Shanks, and Board Secretary Connie Waite.

Visitors  Lois Andersen, Susie Schultz, Sister Helen Mueting, Al and Darcy Quick, Shawna Harris, 

Cayde Sprecker, and Matt Renz.
Item 1.  Call To Order. The meeting was called to order by President Amy Sherer in the Woodbine School’s Board Room at 7:08 P.M.  Roll was taken with five members present and establishing a quorum.

Item 2.  Items Added to Agenda:  It was moved by Shaw and seconded by Heistand to amend the consent agenda by adding the following items:
a. Resignation from Stacey Hesman for the 2009-2010 school year.

b. Contract to John Hupp as Assist. Baseball Coach for the 2009 season.

c. Contract to Matt Mentink as Assist. Varsity Football Coach for the 2009-2010.

Item 3.  It was moved by Staben and seconded by Shaw to approve the amended agenda.  Motion carried 5-0.
Item 4.  Approval of the Consent Items.  It was moved by Heistand and seconded by Shaw to approve the following items in the consent agenda:

a.    Minutes of the previous meeting, payment of bills, audited by Amber; General

       Fund-$61,773.34, Activity-$5,027.15, Hot Lunch- $12,879.33.

b.    All financial reports.

c.    The School Interventionist Program for 2009-2010 school year.

d.    The 2009 Senior Graduation List and 8th Grade Promotion List contingent upon 

       all requirements being met.

e.    A bus for Team Mates to the Omaha Zoo on April 23rd with the driver and gas 

       being paid for by Team Mates.

f.    Resignation from Stephanie Strong for volleyball and basketball coaching.

g.    A contract to Andrea King as 5th-12th band director.

h.    A contract to Linda Dickman for head cook for 2009-2010 school year.

i.     A registration from Stacey Hesman for the 2009-2010 school year.
j.     A contract to John Hupp as Varsity Assist. Baseball Coach for the 2009 season.

k.    A contract to Matt Mentink for Varsity Assist. Football Coach for the 2009-2010 school year.
No objections.  Motion carried 5-0.

Item 5.  Open Forum:  Darcy and Al Quick spoke to the Board concerning event attendance policy for early graduates.  They spoke on behalf of the son wishing to go to Prom.  The current policy followed does not allow Early Graduates to attend Prom unless invited by a student.  The Board will look at setting up a special meeting to review this policy prior to this year’s Prom.
Item 6.  Administrative Reports and Correspondence:  No correspondence to be reported. 

Mr. Vint reported that Jeremy Gergen has started working on the school’s technology problems.  Mr. Gergen has noted that the District does not need to purchase a new server at this time.  
Elem. Principal Kathy Waite reported on the recent Staff Development day where the teachers evaluated the latest test scores.  Ms. Waite also reported on the Spring testing, that Interstate Studios will be taking the school portraits for the 2009-2010 school year, and a preliminary schedule for elementary staffing.
Mr. Shanks reported on the progress of interviewing for the open math and Spanish positions, Parent Teacher Conference, the recent Washington D.C. trip, and also updated the Board on the Quad Academy Program.
Supt. Tom Vint reported on the month’s finances and that the 5th-12th band position has been accepted by Andrea King for the 2009-2010 school year.  Mr. Vint also reported that the District is currently interviewing for the math and Spanish openings and that Linda Dickman has been offered the Head Cook position.  Mr. Vint is exploring the possibility of sharing the Bus Supervisor position with a neighboring district.  Supt. Vint also reported on the Federal Stimulus money for schools and the current average settlement percentages for teachers at this time.
Item 7.  Focus on Education – Cayde Sprecker presented a State Speech Banner to Principal Shanks for Woodbine’s competition results at the recent contest.  Cayde presented his speech to the Board.
Item 8.  Discussion Items:  Supt. Vint and Amber Nelson reported on the AEA 13 Super Board Meeting that was held recently.
Item 9.  Consent Agenda items pulled for discussion.  None

Item10.  Action Items: 
a).  It was moved by Shaw and seconded by Staben  to approve the Certified Contracts for the 2009-2010 school year as presented with the exception of Stacey Hesman, as she has resigned.  Discussion. Motion carried 5-0.

b).  It was moved by Shaw and seconded by Heistand to approve the Supplemental ISCAP Resolution:   Authorizing  and providing for the issuance, and authorizing and directing the final terms and conditions of sale and delivery of warrants evidenced by warrant certificates for the fiscal year ending June 30, 2010, and amending the master resolution.  Discussion.  Motion carried 5-0.

c). The Board held the first reading of Board Policy 400 Series concerning employees.

d).  It was moved by Shaw and seconded Staben by to approve the published budget as advertised and the filing of said budget, including a $125,000 Cash Reserve Levy, a 10% Instructional Support Levy and the PPEL Levy.  Discussion.  Motion carried 5-0.

e). It was moved by Shaw and seconded by Heistand to approve going into executive session according to Iowa Code 21.17 (3) for negotiation strategies.  Motion carried 5-0.

After a brief recess, the Board, along with Supt. Vint and Secretary Connie Waite, went into executive session at 8:30 P.M.    

The full and Board returned to open session at 9:19 P.M.

After a brief discussion a Special Board Meeting was set for April 15, 2009 at 8:15 A.M. in the Board Room.  
Item 12.  There being no further business President Sherer adjourned the meeting at  9:25 P.M.

The next regular meeting will be May 14, 2009 at 7:00 P.M.
