   COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

August 14, 2008  --  7:00 P.M.

The regular meeting of the Woodbine Community School Board met August 14, 2008 at 7:00 P.M. in the Board Room. The meeting was called to order by President Ryan Sullivan.  Board Secretary Waite took roll with Ryan Sullivan, Mike Staben, Amy Sherer, Lynnette Lee, and Joanna Shaw answering and establishing a quorum of the Board.   Others present were Supt. Tom Vint and Principals Rick Shanks and Kathy Waite.  

Guest included Cade Sprecker, Ana Tejedor, Larry Rutledge, Sarah and Adam Cox, Susie Schultz, Lisa Hackman, Lynne Glackin, and John Beaudion  representing the Woodbine Twiner.

CONSENT AGENDA:

It was moved by Sherer and seconded by Shaw to approve the consent agenda as presented.  Items for approval on the consent agenda:

a. Past board minutes, all financial reports, and payment of bills audited by Joanna Shaw; General Fund - $47,848.18; Activity – $1,799.69, Hot Lunch - $35.00.   
b. Board Agenda.

c. Head Varsity Volleyball contract to Rita Melby for $3,619.00 for the 2008-09 school year.

d. Resignation from Stephanie Strong as the Jr. High Volleyball coach for the 2008-09 school year.

e. Assistant Varsity Volleyball contract to Stephanie Strong for $2,171.00 for the 2008-09 school year.

f. Contract to Shawna Harris as the Jr. High Volleyball Coach for the 2008-09 school year.

g. 28e agreement with AEA 13 for the School Based Interventionist Program at the annual cost of $27,500.

h. Contract to Laura Hansen as a Spec. Ed. Associate at $6.63/hr. for the 2008-09 school year.

i. Contract to Becky Colwell as a Spec. Ed. Associate at $8.83/hr for the 2008-09 school year.

Motion carried 5-0.
REPORTS:

Supt. Tom Vint reported on the correspondence received including the sex offender listing from the Harrison County Sheriff’s Department and a letter from the Horizon Group concerning using the school’s facilities.  The floor was given to Adam and Sarah Cox to present plans for starting a “5th Quarter” program for the local youths.  They asked the Board for use of facilities for after game activities to give the local youth something to do after home events.  The age group would be for 8th grade through 12th.  The agreed that it would be a good program and turned the details over to Mr. Vint to handle in the future.  The Board will be kept informed of the program’s development.
Principal Kathy Waite reported on the success of the Open House and thanked everyone for their help.  Ms. Waite also informed the Board that Roberta and Vernon Smith continue to be generous in giving more computers and funding for library books to the District.  Principal Waite also reported that the goals for the ARP Achievements have been set by the Leadership Committee for this school year..
Principal Rick Shanks reported on the increased attendance for 7th grade orientation during the Open House and that our ACT score averages have increased from last year.  Mr. Shanks also reported that he is looking at a grant that would help resurface the track making it an all weather surface.
Supt. Tom Vint reported on the month’s finances, informing the Board that ISCAP loans would be used to help with cash flow until the tax draw comes in October.  Mr. Vint informed the Board that two individuals had taken papers out for Board election, they are Todd Heistand and Amber Nelsen and that sidewalk repairs had been made on the south of the building.  On going repairs of the construction is being supervised by CPMI.  The three companies involved are working out who is responsible for the costs.  These costs will be theirs not the Districts.
DISCUSSION ITEMS:

Discussion was held on the following topics, introductions of the new staff by the building principals, inventory and condition of the current fleet of vehicles owned by the District, and what the Board’s plans are for the house owned by the District.  Several options were discussed including the sale of the house and property, the sale of  just the house, and renovating and renting the house.  Further discussions will be held by the Board.
ACTION ITEMS:

It was moved by Shaw and seconded by Lee to approve a bid for a school security system from All Home Central in the amount of $8,200.   Motion carried 5-0.
It was moved by Staben and seconded by Shaw to use the current tarps owned by the school for the Applefest Craft Fair.  The curtain would be raised to allow more floor space to be covered.  It will be the responsibility of the Applefest Committee to furnish a suitable barrier, approved by the Administration, to keep the public off the uncovered floor.  Motion carried 5-0.
It was moved by Sherer and seconded by Lee to approve Board Goals for the 2008-09 school year as follows:   1.  Improved Student Achievement
  2.  School Finances

  3.  Update School Board Policies

  4.  Improve School Technology

Motion carried 5-0.
It was moved by Lee and seconded by Staben to approve the 403b Resolution to participate in the State’s program.  Motion carried 5-0.

It was moved by Shaw and seconded by Sherer to approve the scheduled overnight trips for the 2008-09 school year.  Motion carried 5-0
There being no further business President Sullivan adjourned the meeting at 9:12 P/M.
The next regular meeting will be September 15, 2008, at 7:00 P.M.

