                                              COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

February 12, 2009   ---   7:00 P.M.

The regular meeting of the Woodbine Community School Board was held Thursday, February 12, 2009 with 

the following people present: President Amy Sherer, Directors, Mike Staben, Amber Nelson,  and Joanna Shaw. 
Todd Heistand was absent. Others present were Supt. Tom Vint, Principals Kathy Waite and Rick Shanks, and

Board Secretary Connie Waite.

Visitors:  Susie Schultz, Kim Leaders, Brittney Donn, Bracinda Blum, Jim Mullenix, Lois Andersen, Lynne Glackin, Maureen Allen, and Shawna Harris.
Item 1.  Call To Order. The meeting was called to order by President Amy Sherer in the Woodbine School’s Board Room at 7:00 P.M.  Roll was taken with four members present and establishing a quorum.

Item 2 & 3.  Amended the Agenda:  It was moved by Joanna and seconded by Nelson to approve adding an open enrollment out request for Stetson, Kyle, and Audrina Dickman to the Consent Agenda.  Motion carried 4-0
After discussion it was moved by Shaw and seconded by Staben to pull all open enrollment requests out of the Consent Agenda.  The Board felt these items did not need to come to the Board unless the Superintendent deemed necessary.  Motion carried 4-0.
Item 4.  Approval of the Consent Items.  It was moved by Shaw and seconded by Staben to approve the following items in the consent agenda:

a.    Minutes of the previous meeting, payment of bills, audited by Mike; General

       Fund-$170,028.25, Activity-$9,417.92, Hot Lunch- $10,447.46.

b.    All financial reports.
d.    Resignation from Scott McMains as Assist. Baseball Coach.
No objections.  Motion carried 4-0.
 Jeff Stavnes of BLI Lighting presented a project proposal for new lighting in the Elementary/JH  Gym.  This was moved forward on the agenda due to the travel time of Mr. Stavnes.  Action item 10c was moved on the agenda to follow the presentation.
It was moved by Staben and seconded by Shaw to approve energy-saving lighting project for the Elem./JH gym as presented.  Discussion.  Motion carried 4-0.
Item 5.  Open Forum: None
Item 6.  Administrative Reports and Correspondence:   Elem. Principal Kathy Waite presented a brochure on “Bullying” to the Board.  Mrs. Waite also reported on NWEA testing results for the Kindergarten and 1st Grade and the ongoing IBST tests.  She continues to work on the upcoming State Site Visit.
Secondary Principal Rick Shanks presented a brochure  promoting Woodbine Community School District to the Board.  Mr. Shanks also reported that Jennifer Mumm, County Attorney,  held a discussion with the student body on the consequences of harassment.  Mr. Shanks also reported on current student activities.  The floor was given to Kim Leaders and Brittney Donn for a presentation on the Yearbook and Black and Gold Told newspaper.
Supt. Tom Vint reported on the month’s finances, the negotiation process, and a letter from Diane Kalskett requesting early retirement.  After a discussion, the Board decided to place this request on the March’s Board Agenda. 
Item 7.  Focus on Education – Supt. Vint presented an update on the State Site Visit preparations and procedures during the visit.  Mr. Vint presented the schedule for the visit and informed the Board on the meetings and times they needed to attend.  Supt. Vint commended Principal Kathy Waite on her work preparing for the site-visit.
Item 8.  Discussion Items:


a.  Possible options for funding school fieldtrips were discussed.

b.  After a discussion the Board decided to adopt the State’s Superintendent’s Evaluation form as their tool for evaluation.  The Board tentatively set the May board meeting for this year’s superintendent’s evaluation.

c.  Tech Coordinator options for the 2009-10 school year were discussed.  The Board gave the Administration the go ahead to pursue the possible sharing options with a neighboring district.

d.  After a brief discussion the Board directed the Administration to set a committee to review the current Wellness Policy.  It was suggested that Marianne Sullivan, the school’s nurse head the committee.
Item 9.  Consent Agenda items pulled for discussion.  All open enrollment requests were pulled and not voted upon.
Item10.  Action Items:

a. The Board had the first reading of School Board Policy #906.1 – Community Use of School District Buildings, Sites, and Equipment.  A brief discussion on facility use by the public was held.  No action taken.
b. It was moved by Shaw and seconded by Staben  to approve the joint purchase of lawn care equipment with the city of Woodbine.  Discussion.  Motion carried 4-0.

c. It was moved by Staben and seconded by Shaw to approve energy-saving lighting for the Elementary Gym.  Discussion.  Motion carried 4-0.
d. It was moved by Shaw and seconded by Staben to approve the Woodbine CSD Vision Statement.  “The Woodbine Community School District prepares today’s students for tomorrow’s challenges”. Discussion.  Motion carried 4-0.

e. It was moved by Shaw and seconded by Staben to approve the Resolution Appointing Delegate and Alternate to AEA District Director Convention.  Mike Staben was named as delegate and Amber Nelson as alternate. Discussion.  Approved 4-0.
Item 11.  Board Discussion.   
The next regular meeting will be March 12, 2009 at 5:00 P.M. in the Board Room.
Item 12.  There being no further business President Sherer adjourned the meeting at 9:06 P.M.
