                                              COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

March 12, 2009   ---   5:00 P.M.

The regular meeting of the Woodbine Community School Board was held Thursday, March 12, 2009 with 

the following people present: President Amy Sherer, Directors Amber Nelson, Todd Heistand, and Joanna 
Shaw.  Mike Staben was absent.  Others present were Supt. Tom Vint, Principals Kathy Waite and Rick 
Shanks, and Board Secretary Connie Waite.

Visitors  Diane Kalskett, Brittney Donn, Bracinda Blum, Bert Klaahsen, Rita Melby, Susie Schultz, and 
Lois Andersen representing the local newspaper. 
Item 1.  Call To Order. The meeting was called to order by President Amy Sherer in the Woodbine School’s Board Room at 5:00 P.M.  Roll was taken with four members present and establishing a quorum.

Item 2 & 3.  Items Added to Agenda:  There were none.
Item 4.  Approval of the Consent Items.  It was moved by Shaw and seconded by Heistand to approve the following items in the consent agenda:

a.    Minutes of the previous meeting, payment of bills, audited by Todd; General

       Fund-$82,480.36, Activity-$10,663.03, Hot Lunch- $8,473.98.

b.    All financial reports.

d.    Resignation from Angie Bock as Instrumental Music Instructor.

e.    Resignation from Steve Shaffer as Transportation Director.

No objections.  Motion carried 4-0.

Mike Staben entered the meeting at 5:08 P.M.

Item 5.  Open Forum: None

Item 6.  Administrative Reports and Correspondence:  Mr. Vint reported on information from AEA 13 pertaining to the Super Board Conference on April 1, 2009.
Secondary Principal Rick Shanks reviewed the Iowa Core Curriculum with the Board and then reported on upcoming events.

 Elem. Principal Kathy Waite reported that work on the pre-school grant is continuing and that she is considering three different companies to take the student pictures for the 2009-10 school year.  A final decision will be made at a later date.  Ms. Waite also reported on work being done on the new social studies curriculum, the CSIP Plan, and summer Latchkey and Tiger Tots.
Supt. Tom Vint reported on the month’s finances, insurance rates for next year and what the District has offered to pay toward medical insurance. Mr. Vint also reported that he has contacted Jeremy Gergen on being our contracted technology personnel for the 2009-10 school year.  Mr. Gergen is agreeable to the position.  Amber Nelson reported that the Wellness Committee has been set and they will meet on March 30th.
Item 7.  Focus on Education – Supt. Vint presented a review of the recent Site Visit.  Mr. Vint commended the staff, student body, and administration on a job well done.
Item 8.  Discussion Items:  Supt. Vint presented the proposed 2009-2010 budget to the Board.  Mr. Vint
explained the levies and compared the projected dollars with the 2008-09 budget.
Item 9.  Consent Agenda items pulled for discussion.  None
Item10.  Action Items: 
a).  It was moved by Shaw and seconded by Heistand to approve an early retirement/resignation request from Jim Mullenix for the 2009-10 school year.  Discussion. Motion carried 5-0.
b).  It was moved by Staben and seconded by Shaw to approve an early retirement/resignation request from Ted Webb for the 2008-10 school year.  Motion carried 5-0.

c).  It was moved by Shaw and seconded by Heistand to approve an early retirement/resignation request from Diane Kalskett for the 2009-10 school year.  This motion is being made as a one time event due to medical considerations and the premium paid by the District will be prorated to 80% for the first three years with 100 % being paid for the remainder.  All future requests will fall under the regular policy.  Discussion.  Motion carried 4-1 with Heistand, Shaw, Sherer and Nelson voting yes and Staben voting no.

d).  It was moved by Shaw and seconded by Staben to set the publication date of the 2009-10 proposed budget at March 25, 2009.  Motion carried 5-0.

e).  It was moved by Shaw and seconded by Heistand to approve the Budget Guarantee Resolution for the fiscal year 2009-10.  Discussion.  Motion carried 5-0.

f).  It was moved by Shaw and seconded by Staben to approve the Special Education Delivery System Review Process and Planning Committee.  Discussion.  Motion carried 5-0.

g).  It was moved by Shaw and seconded by Heistand to approve the 2008 audit.  Discussion. Motion carried 5-0.

h).  It was moved by Shaw and seconded by Staben to approve going into executive session according to Iowa Code 20.17 for negotiation strategies.  Motion carried 5-0.

The Board entered into executive session at 6:00 P.M. and returned to open session at 6:23 P.M.
Item 11.  Board Discussion.   

There will be a special board meeting on Monday, March 16, 2009 at 8:00 A.M. in the Board Room.  The purpose of the meeting is to vote on final negotiations.

The Budget Hearing will be Thursday, April 9th at 7:00 P.M. in the Board Room, the regular meeting will follow the Budget Hearing.
Item 12.  There being no further business President Sherer adjourned the meeting at 6:24 P.M.
