COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

November 13, 2008   ---   7:00 P.M.

The regular meeting of the Woodbine Community School Board was held Thursday, November 13, 2008 with 
the following people present: President Amy Sherer, Vice-President Mike Staben, Directors,  Joanna Shaw, 
and Todd Heistand.  Amber Nelson was absent.. Others present were Supt. Tom Vint, Principals Kathy Waite and
Rick Shanks, and Board Secretary Connie Waite.

Visitors: Bracinda Blum, Deb Sprecker, Susie Schultz, Lynne Glackin, Maureen Allen, Kim Leaders, Cayde Sprecker, 

  Marshall Scichilone, AEA Consultant Kristy Gochenour, Rod Smith.

Item 1.  Call To Order. The meeting was called to order by President Amy Sherer in the Board Room at 7:04 P.M.  Roll was taken with four members present and establishing a quorum.
Item 2 & 3.  Amended the Agenda:  No action taken.
Item 4.  Approval of the Consent Items.  It was moved by Shaw and seconded by Heistand to approve the following items in the consent agenda:

a.    Minutes of the previous meeting, payment of bills, audited by Todd; General

       Fund-$85,289.82, Debt Service Fund - $78,081.25, Activity-$16,030.96, Hot Lunch-
       $14,045.35.

b.    All financial reports

c.    Letter of resignation from Nikki Davis as cheerleader coach for the 2008-09 school year.
d.    Contract to Rhiannon Stueve as basketball cheerleading coach for the 2008-09 school year 

       for $1,086.00.
e.    Contract to Penny Peterson as wrestling cheerleading coach for the 2008-09 school year for

       $1,086.00.
No objections.  Motion carried 4-0.

Item 5.  Open Forum – None
Item 6.  Focus on Education – Presentation on Second Chance Reading was given by Principal Rick Shanks.  Mr. Shanks updated the Board on the program by explaining it now includes High School and Jr. High students.  Both areas are showing growth in testing results.
Item 7.  Administrative Reports and Correspondence.

Supt. Tom Vint shared the monthly correspondence including an e-mail from IHSAA on sportsmanship of our football team at the playoff game and a grant award letter from Southwest Iowa Endowment Funds for $1,000 to be used on the new security system. 
Elem. Principal Kathy Waite reported on the CSIP committee meeting that was held prior to the school board meeting. The committee set their action plan for the 2008-09 school year along with goals and a new mission statement for the Woodbine School District.  Rod Smith and Kristy Gochenour presented these to the Board. These items will be acted on by the Board at the December meeting.  Ms. Waite also reported that work has begun on the new social studies curriculum for the 2009-10 school year, the success of this year’s book fair, and that on December 9, the Woodbine School will be represented at Barnes and Noble in Council Bluffs for another opportunity to earn credit for more books for the library.
Secondary Principal Rick Shanks updated the Board on the Safety Committee.  The goal of the committee is to provide a safest environment for the school’s students, staff, and visitors as possible.  They will continue to work on safe and efficient plans for fire and severe weather drills and making the  building as secure as possible with new doors, cameras, and personnel ID’s.  Mr. Shanks also reported on upcoming events and the success of our fall extra-curricular activities.
Supt. Tom Vint reported on the District’s finances and items that will be considered when building next year’s budget.  Mr. Vint also reported that the State site visit will be February 24-26.
Item 8.  Discussion Items:  Discussion was held on the sale of the house on November 8 to Bruce Burger of Harlan, Iowa for $4,000.00.  The house is to be moved from the property within six months.  The buyer has one month to either take over the utilities or winterize the house.  The house was sold in public auction after being advertised for two weeks.  The Board also discussed the 2009 graduation date and time.  Woodbine’s and Boyer-Valley’s graduation is scheduled for the same day and time.  The Board would like to hold graduation on the same day but move the time to 1:30 P.M.  Mr. Vint will take this to the Boyer-Valley Board to see if they will consider holding their graduation at 3:00 P.M.  The final topic for discussion was the technology report from Josh Hinze.  The Board thanked Mr. Hinze for his donated time and for the content of the report.  The Board feels it now has an idea of what to set as priorities to begin upgrading the District’s technology program.
Item 9.  Consent Agenda items pulled for discussion.  There were none.
Item 10.  Action Items: 

a. It was moved by Staben and seconded by Shaw to approve participating in the Iowa Drug and Alcohol Testing Program through the IASB for the 2008-09 school year. Discussion.  Motion carried 4-0.

b. It was moved by Shaw and seconded by Staben to approve the application to SBRC for Open Enrollment Out Students.  Discussion.   Motion carried 4-0.

c. It was moved by Staben and seconded by Shaw to approve the Resolution and Work-Out Plan 
                    for ISCAP.   Discussion.  Motion carried 4-0.

d. The Board held the first reading of Board Policy Series 300.  Action was tabled until the December meeting.
e. It was moved by Shaw and seconded by Heistand to approve the out-of-state bus trip to Omaha for the Team Mates program to attend a Creighton basketball game on November 22, 2008.  Discussion.  Motion carried 4-0.
Item 11.  Board Discussion.    The Board held a brief discussion on the December meeting falling on the same night as the 5-8 Christmas concert.  The Board decided to have the meeting at 5:00 P.M.
The next regular meeting will be December 11, 2008 at 5:00 P.M. in the Board Room.
There being no further business President Sherer adjourned the meeting at 8:49 P.M.
