COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

October 8, 2009   ---   7:00 P.M.

The regular meeting of the Woodbine Community School Board was held Monday, October 9th, 2009 with 

the following people present:  Vice-President Amy Sherer, Directors, Todd Heistand and Amber Nelson.

 Joanna Shaw and Mike Staben were absent.  Others present were Supt. Tom Vint, Principals Kathy Waite and

 Rick Shanks, and Board Secretary Connie Waite.

Visitors:  Lois Andersen
Item 1.  Call To Order. The meeting was called to order by Vice-President Amy Sherer in the Board Room at 7:02 P.M.  Roll was taken with three members present and establishing a quorum.

Item 2 & 3.  Amended the Agenda:  No action taken.

Item 4.  Approval of the Consent Items.  It was moved by Heistand and seconded by Nelson to approve the following items in the consent agenda:

a.    Minutes of the previous meeting as corrected, payment of bills, audited by Amber; General

       Fund-$77,229.90, Activity-$14,164.48, Hot Lunch-$12,090.15.

b.    All financial reports

c.    Jim Mullenix as a route bus driver at $30.88 per route.
No objections.  Motion carried 3-0.

Item 5.  Open Forum - None

Item 6.  Administrative Reports and Correspondence.

Supt. Tom Vint shared the monthly correspondence including information on the Green Hills Director District Convention results.  Woodbine will be in AEA District 4 with Richard Schenck as our Director.  A letter concerning the Iowa Pre-School Grant, questioning the fairness of how the grants are awarded 

was discussed.   
Elem. Principal Kathy Waite reported on end of the first quarter preparations and the upcoming Book Fair.
Secondary Principal Rick Shanks reported that the NWEA testing will be completed soon and the upcoming schedule for activities and Parent/Teacher Conferences.  Mr. Shanks reported to the Board that the Woodbine CSD has ranked 6th in the State 1A schools for athletics and academics scoring for the Traveling Challenge Cup.
Supt. Tom Vint reported on the District’s finances and Federal Grant Funding for the 2009-10 school year.  Sarah Cox will be sponsoring the first 5th Quarter Activity Night following the game on next Friday night.  Activities will be set up for students along with refreshments.  This will be held at the school. Mr. Vint also reported that just like school districts, IASB is having financial problems at this time.  The State has also announced a 10% cut ATB for this year’s State Foundation Aid.  This will be equivalent to a $216,047 cut this school year.
Item 7.  Focus on Student Achievement.  A review of the APR (Annual Progress Report) was given
by Mr. Vint. 
Item 8.  Discussion Items:  Discussion was held on the Certified Enrollment count for the 2009-2010 school year and the upcoming Board Retreat on October 12th, 2009 at 5:00 P.M.  Other topics covered in discussion were Special Election dates available and the Districts vehicle inventory.  Mr. Vint informed the Board that a new bus should be built into the budget for the next fiscal year.
Item 9.  Consent Agenda items pulled for discussion.  There were none.
Item 10.  Action Items: 

a. It was moved by Heistand and seconded by Nelson to approve the second and final reading of 
       Board Policy Series 700-800-900.  Discussion.  Motion carried 3-0.

b.   It was moved by Hesitand and seconded by Nelson to approve the following as Staff  
                   Development Goals for the 200-10 school year.



Goal #1:  To be change agents for the Woodbine Community School District.


Goal #2:  To remain focused on student achievement and success for all students and 

                                           staff at Woodbine Community School.

       Discussion.  Motion carried 3-0.

c. It was moved by Heistand and seconded by Nelson to approve the adoption schedule for Board policies prior to the Site Visit in 2013.  Discussion.  Motion carried 3-0.
d. It was move by Heistand and seconded by Nelson to approve the Early Retirement Policy for
                    the 2009-2010 school year.  Discussion.  Motion carried 3-0.
e. It was moved by Heistand and seconded by Nelson to approve early graduation requests from 

Darrell Erwin.  Discussion.

                    Motion carried 3-0 if all graduation requirements are met.

f. It was moved by Heistand and seconded by Nelson to approve the Food Service Agreement for the Head Start Program for the 2009-2010 school year.  Discussion.  Motion carried 3-0.
Item 11.  Board Discussion.    
Amy Sherer read a thank you note from Alice Glackin and Mr. Vint reported on the recent Fire Marshall’s inspection.

The next regular meeting will be November 12th, 2009 at 7:00 P.M. in the Board Room.

There being no further business Vice-President Sherer adjourned the meeting at 8:37 P.M.
