COMMUNITY SCHOOL BOARD MEETING

Woodbine, Iowa

October 10, 2008   ---   7:00 P.M.

The regular meeting of the Woodbine Community School Board was held Monday, October 9th, 2008 with 
the following people present: President Amy Sherer, Vice-President Mike Staben, Directors,  Joanna Shaw, 
Todd Heistand, and Amber Nelson. Others present were Supt. Tom Vint, Principals Kathy Waite and
 Rick Shanks, and Board Secretary Connie Waite.

Visitors:  Susie Schultz, Lynne Glackin, and Cayde Sprecker
Item 1.  Call To Order. The meeting was called to order by President Amy Sherer in the Board Room at 7:00 P.M.  Roll was taken with all members present and establishing a quorum.
Item 2 & 3.  Amended the Agenda:  No action taken.
Item 4.  Approval of the Consent Items.  It was moved by Shaw and seconded by Heistand to approve the following items in the consent agenda:

a.    Minutes of the previous meeting, payment of bills, audited by Joanna; General

       Fund-$85,054.58, Activity-$23,983.88, Hot Lunch-$13568.31.

b.    All financial reports

c.    Contract to Alice Keith, JH/HS Accompanist at $8.83/hr.

No objections.  Motion carried 5-0.

Item 5.  Open Forum - None
Item 6.  Administrative Reports and Correspondence.

Supt. Tom Vint shared the monthly correspondence including IASB Convention information and IASB Officer Workshop information.
Elem. Principal Kathy Waite reported on the goal set for the Elementary Staff Development for the 2008-09 school year, and that the company taking the school pictures did not do a satisfactory job and that the District would probably looking for a new vendor for next year’s pictures.  Ms. Waite also reported on the end of NWEA testing and the upcoming book fair.  
Secondary Principal Rick Shanks reported the goal set for the High School Staff Development for the 2008-09 school year, along with concerns on the possible drop-out numbers.  Mr. Shanks did report that the D & F policy seems to working because there were no F’s in Jr. High.  Principal Shanks also reported that Woodbine will be hosting two Regional Volleyball Tournament games this month, to please use “goodsearch.com” as your home page on your computer, that work is being done by Teresa Smith and Joett Cogdill to apply for a Kids In Need Grant, and an update on the timeline for choosing a new tiger logo for the District.
Supt. Tom Vint began his report with an update of the installation of the new security system.  He also reported on the Federal Title Program allocations to the District and how those dollars are used by the District.  Three area churches have requested two buses to transport the youth groups to a “Haunted House” on October 29.  Since this has been the District’s practice in the past the Board agreed to continue the service.  It was noted that the churches would pay the driver’s salary and the fuel used.  Mr. Vint updated the Board on the use of Heartland Computer to repair our technology problems concerning the internet.  The Board held a discussion on the imputing a long range plan to improve the District’s technology program. 

Item 7.  Focus on Student Achievement.  Supt. Vint presented Student Proficiency Scores to the Board.  Mr. Vint commended the teaching staff and students for the high scores achieved last school year.
Item 8.  Discussion Items:  Supt. Vint presented the 2008-09 certified enrollment numbers to the Board.  The enrollment showed that Woodbine’s count was increased by 3.5 students.
Item 9.  Consent Agenda items pulled for discussion.  There were none.
Item 10.  Action Items: 


a.  It was moved by Shaw and seconded by Staben to approve the sale of the school owned house
                  for removal off the lot. The Board instructed Supt. Vint to handle the details for setting up the 


     sale.  No objections.  Motion carried 5-0.


b.  It was moved by Staben and seconded by Shaw to approve the second and final reading of 

      Board Policy series 100 and 200.  No objections.  Motion carried 5-0.


c.  It was moved by Shaw and seconded by Nelson to approve the following as Staff 
                  Development Goals for the 2008-09 school year.



Goal #1:  To be change agents for Woodbine Community School District.



Goal #2:  To remain focused on student achievement and success for all students and 

                                           staff at Woodbine Community School District. 

     Discussion.  Motion carried 5-0.


d.  It was moved by Nelson and seconded by Staben to approve early graduation requested from 
                   three students if all graduations requirements are met.  Discussion.   Motion carried 5-0.

Item 11.  Board Discussion.    The Board held a brief discussion on the security and which exterior doors are locked during the school day.  It was also noted that a community member is willing to donate the funds to extend that sidewalk near the pre-school entrance.  The Board thanked Supt. Vint for placing this item on the agenda and look forward to using it in the future.
The next regular meeting will be November 13th, 2008 at 7:00 P.M. in the Board Room.
There being no further business President Sherer adjourned the meeting  at 8:47 P.M.
